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Welcome everyone to our panel on “Economic Darwinism” or the panel formerly known as “Innovation Is Not An Option”.  This panel is brought to 
you by a collaboration between HD and The John Hardy Group “Conversations”.  JHG “Conversations” is a market research feature of our web 
site (jhgi.com).  If you review our web site you will see the topics we have explored previously. 
 

 



 

The HD/JHG collaboration also created the Radical Innovation Competition that will take place at HD Boutique for the third year this fall in Miami 
Beach.  This competition is focused on discovering new ideas and concepts in hospitality.  More information on this competition can also be 
found on our website. 
 
 
 



 

 
Our panel today will explore the concept of applying Darwin’s theories on nature to our current economic situation.  Our goal is to discuss ideas 
and experiences from each panel member that will help us all deal with the current economic and market challenges we all now face.  It is our 
intent to publish the results of our panel on our web site through “JHG Conversations” in a few weeks.  If you want to be on our distribution list, 
please give me one of your cards after the panel. 
 

 



 

It is now my pleasure to introduce our terrific panel who each represent a unique section of the hospitality industry.  I think their collective 
experience and individual perspectives on the current economic crisis will be enlightening for all of us. 
 
The Panel members are: 
 
 

 



 

 
 
To get started, I will give a brief overview of the concept of “Economic Darwinism” and then move directly into the panel discussion.  We have 
only one hour for the panel and we do want to allow time for Questions and Answers. 
 
If you are in real estate, consulting, manufacturing, operations or construction you are probably experiencing shrinking markets, increased 
competition, margin pressure, tight credit and major uncertainty about the future. 
 
The reasons for this situation have been debated, discussed and analyzed endlessly and still no one completely understands it. 
 
So what is the best way to manage this challenge personally and professionally?  Are there strategies you can adept to improve your changes 
for success?  That is what we will look into today. 
 
One approach for understanding what we are going through is to look at whether or not Darwin’s theories on Nature and Natural Selection can 
help us understand our current economic situation and how to best deal with it. 



 

Darwin’s 200th birthday was earlier this year and his book “The Origin of the Species” was published 150 years ago.  His theories have generated 
a great deal of controversy since he published it.  He was actually reluctant to publish it for that very reason.  We will not address any of the 
controversies, but look at if his theories have some bearing on understanding our current challenges. 
 
 

 
 



 

 
 
A company or organization is very analogous to any species in its natural drive to survive and expand.  Repeated deficits spell annihilation for 
both.  In the “Origin of the Species”, Darwin writes of the relative “profitability” of adaptations, while describing habitats as “economies”. 
 
Darwin’s great insight was that species retain randomly occurring new features that improve their changes for survival.  That is essentially the 
theory of evolution. 
 
In theory, adaptation occurs in companies when they develop conscious strategies to operate around.  In practice, it may be a lot more random, 
involve intuition, luck, happenstance, and recently sheer panic. 
 
Innovation is the key to survival because it can give species, organizations and individual’s dominance in their environment.  A good example, of 
this is Microsoft’s development of the Windows Operating System. 
 
 



 

 
All species and organizations tend to expand when conditions are favorable and contract when their environment experiences cataclysmic 
changes. 
 
 

 
 



 

 
Darwin recognized that extinction was an integral part of evolution.  Dinosaurs died out millions of years ago due to major environmental 
changes and many businesses have died already and more will follow due to the current massive economic upheaval. 
 
There is no question that adverse economic conditions reduce the survival changes of businesses in the same way cataclysmic environmental 
changes limit biodiversity. 
 
Darwin said, “Periodic seasons of extreme cold or drought seem to be the most effective of all checks on the number of species.” 

 



 

 
The weakest species or businesses succumb first.  Many companies recently driven into bankruptcy were already in poor shape.  GM and 
Chrysler have had major problems for years. 
 

 



 

In “The Origin of the Species” Darwin suggested it was futile to attempt to protect a wild species from destruction.  He wrote; “our ignorance on 
the mutual relations of organic beings is a conviction as necessary as it is as difficult to acquire”.  This basically means, we have to accept the 
fact it is too complex for us to understand completely. 
 
 

 



 

In this environment, companies should sharpen their points of difference and skills to survive the most difficult economic conditions since the 
great depression. 
 
Darwin’s concept said that “each new species is produced and maintained by having some advantage over those with which it comes into 
competition”.  And we are as subject to this concept as much as any natural species. 
 

 



 

 
Remember that Darwin ideology offers this final recessionary tip: “It is not the strongest species that survive, or the most intelligent, but the ones 
who are the most responsive to change”. 
 
 

 



 

 
So rather than having a business motivational strategy tied to nearly extinct natural species, in reality there is only one surer adaptable being that 
we must strive to emulate.  It is the beetle. 
 

 



 

 



 

 
So basically, I think the key to survival and eventually success in this market comes down to a single word – “Adaptation”. 
 
 

 
 



 

 
With this I would like to open the discussion with our panel who represent completely different facets of the industry to share their perspectives, 
experiences and ideas on this subject with everyone. 
 

 



Innovation Is Not An Option: 
Moving Forward In A Down 

Economy



Market will likely demand:

• New products
• New processes
• Value for the money



New Opportunities 

• Change in politics, economy, social behavior and 
technology  = unique opportunities.

• People with vision will find this to be the perfect 
environment to start up a new business or create a 
brand extension. 

• Great fortunes are made during economic 
downturns!



Transformation of the Hostel

Stay
Jumbo Hostel



Stay
Los Angeles, CA

• Youth Hostel/boutique hotel
• Owners: Lanting Hotel Group
• Designers: Catherine Coan, concept 

designer and Amy Price, project designer
• Inexpensive, creative design.
• Targets the budget conscious traveler





Jumbo Hostel
Sweden

• Jumbo Hostel resides at the entrance to the 
airport housed in a 747-200 jumbo jet.

• 25 Room hostel, the interiors reflect the 
aircraft’s roots

• Owner: Oscar Dios, a Swedish businessman



Charym

• Wellness haven generating lasting changes 
in individual lives by providing an extra-
ordinary yoga, fitness, health spa 
experience.

• Inspired by the people of Bhutan who 
measure the health of their society in terms 
of “Gross National Happiness”





Collaboration

• Alexandra Champalimaud, world renowned 
hotel designer, president of Charym.

• Denise Korn, Creative Director, Korn 
Design, brand strategist and Charym 
partner. 



Innovation

• Charym is the outcrop of the partners’ combined 
interest in creating an inspired spa solution for 
hotels and resorts.

• Partners apply their unique skill set of interior 
design and brand development to create a new 
business.

• Combined backgrounds allows partners to 
approach each aspect of Charym through the lens 
of design, function and desire.





Product Design: New Revenue 
Stream for Interior Design Firms

• Interior Designers creating custom  
furniture designs for their clients apply skill 
set to expand their businesses.

• Collaboration between interior designers 
and manufactures.



Brand Extensions

• Therese Virserius Design introduces exclusive line 
of furniture produced by American of 
Martinsville’

• Forrest Perkins designers, Allison Corbett, 
Antonina Grine, Brook Traeger, Danielle Peacox, 
Melissa Dosier create sustainable furniture line for 
Lone Meadow.

• Andre Putman teams with Swarovski to design 
Fantastic Flowers Collection jewelry.



Innovation

• Ability to extend into new markets
• Create entirely new business models
• Adapting businesses to meeting changing 

demands, create opportunity.
• Companies who are developing their 

innovation abilities are in a good position to 
seize the opportunities that always present 
themselves in a down economy.



“We grew up in an era where we 
could succeed largely by exploiting 

our existing business. Today’s 
leaders need to master both 

exploitation and exploration”

Scott Anthony, author of Innovation 
in the Great Disruption



HD Expo Innovation Slides

Eric Pinckert




































































































